McQuiddy, David

From: Assunto, Carmen

Sent: Monday, March 31, 2014 9:37 AM
To: Martindale, Cary; McQuiddy, David
Subject: RE: Hood Junior High Mercury Spill

Hi, Wes. Is my brief summary ok for our Admin Report today? If possible, | need your response by 10:00 am this morning
© Thank you, Carmen

During the week of April 7, EPA will complete remediation of a mercury spill at Hood Junior High School in Odessa, TX.
On March 18, the ATSDR contacted EPA regarding a release of approximately 1 liquid ounce of elemental mercury inside
the school. The assessment of items removed from contaminated rooms should be complete on March 31, and efforts will
begin to remediate the remaining contaminated areas.

From: Martindale, Cary

Sent: Monday, March 31, 2014 8:48 AM

To: Assunto, Carmen

Subject: FW: Hood Junior High Mercury Spill

From: McQuiddy, David

Sent: Monday, March 31, 2014 8:40 AM
To: Martindale, Cary

Subject: Hood Junior High Mercury Spill

Cary,

Most recent PolRep attached, and our daily operations summaries are at the bottom below.

U.S. ENVIRONMENTAL PROTECTION AGENCY
POLLUTION/SITUATION REPORT
Hood Mercury Response - Removal Polrep
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

Subject: POLREP #3

3/24/2014 - 3/27/2014

Region VI

Hood Mercury Response

Odessa, TX

Latitude: 31.8825701 Longitude: -102.3758878

To: Anthony Buck, TCEQ

Ragan Broyles, Superfund Division
Lawrence Stanton, EPA HQ

From: Mike McAteer, OSC
Date: 3/7/2014
Reporting Period: Progress

1. Introduction
1.1 Background

Site Number:

D.O. Number:

Response Authority: CERCLA
Response Lead: PRP

NPL Status: Non NPL
Mobilization Date:  3/20/2014
Demob Date:

CERCLIS ID:

ERNS No.:

FPN#:

1.1.1 Incident Category

Contract Number:

Action Memo Date:
Response Type:

Incident Category:
Operable Unit:

Start Date:

Completion Date:

RCRIS ID:

State Notification:
Reimbursable Account #:

Emergency
Removal Action

3/20/2014

Release of hazardous substance (elemental mercury) inside a school

1.1.2 Site Description

1.1.2.1 Location

Hood Junior High School - 601 E. 38th Street, Odessa, Texas 79762

1.1.2.2 Description of Threat

EPA Region 6 was contacted by the Agency for Toxic Substances and Disease Registry (ATSDR) as
well as the Texas Department of State Health Services on March 18, 2014, regarding a release of
approximately 1 liquid ounce of elemental mercury inside Hood Junior High School in Odessa, Texas.

Early reports on the release indicated that a student found the mercury in a bottle near the school and he
brought it inside the school where he shared it with other classmates. Once school administrators
recognized that the students were playing with mercury, the exposed students were isolated from the

rest of the students then sent by school bus to two local hospitals.

The school district has hired local hazmat contractors to conduct a cleanup of the school. Early
assessment activities conducted appear to indicate that the contamination is limited to two classrooms

and the cafeteria.
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An EPA On-Scene Coordinator (OSC) as well as two START personnel mobilized to the school on
March 20th to provide assistance to the school district and the Ector County Health District.

1.1.3 Preliminary Removal Assessment/Removal Site Inspection Results

2. Current Activities
2.1 Operations Section
2.1.1 Narrative

Upon arrival, EPA met with Ector County Independent School District (ECISD) officials and their
contractors to evaluate response actions to date. Allied International Emergency and CTEH have been
contracted by ECISD to remediate Hood Junior High School. While clean-up activities are ongoing,
students are attending class at the nearby Technical High School. EPA continues to conduct oversight
and further investigate any possible spread of the mercury into the surrounding community by students
who were potentially exposed.

2.1.2 Response Actions to Date

Contractors for ECISD continue clean up activities. All flooring has been removed and will be replaced in
the cafeteria to provide a clean surface for returning students.

A complete assessment of the school using the "activity based" method is ongoing. This method
monitors the headspace of recovered shoe covers after personnel walk in the area of concern for
ten minutes to simulate student potential activities.

The test application, removal and re-testing of one of the classrooms utilizing a chelation
polymer gel will be completed today. Further decisions regarding final decontamination of floor
surfaces will depend on the effectiveness of this process vs. the more traditional sulfur based
products.

2.1.3 Enforcement Activities, Identity of Potentially Responsible Parties (PRPs)

2.1.4 Progress Metrics

Waste Stream | Medium | Quantity | Manifest # | Treatment | Disposal

2.2 Planning Section
2.2.1 Anticipated Activities

ECISD Contractors will continue to remediate affected areas using mercury binding agents in efforts to
prevent cross-contamination of affected surfaces onto the shoes and clothing of returning students.

Activity based monitoring continues. Test is designed to represent the normal activities of students in the
school to establish the risk of cross contamination and possible spread of any remaining mercury. This
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monitoring has been expanded to include all areas of the school after initial results indicated
contamination of floors outside the area concern.

2.2.1.1 Planned Response Activities

CTEH has assumed the role as the prime clean-up contractor for ECISD. A total of 50 plus contractor
employees are on site preforming evaluation and remediation activities.

2.2.1.2 Next Steps

EPA will continue to coordinate with officials from the Ector County Independent School District to ensure
proper remediation of Hood Junior High School.

2.2.2 Issues

2.3 Logistics Section
No information available at this time.

2.4 Finance Section
No information available at this time.

2.5 Other Command Staff
No information available at this time.

3. Participating Entities
3.1 Unified Command

3.2 Cooperating Agencies

Ector County Independent School District

Ector County Health Department

Texas Department of State Health Services

TCEQ - Midland District

U.S. EPA

Agency for Toxic Substances and Disease Registry (ATSDR)
Weston Solutions, Inc.

Allied International Emergency Services

Center for Toxicology and Environmental Health, LLC (CTEH)

4. Personnel On Site
No information available at this time.

5. Definition of Terms
No information available at this time.

6. Additional sources of information
No information available at this time.
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7. Situational Reference Materials
No information available at this time.

Sunday 3/30 Update

Update for Hood Junior High School Mercury Cleanup, Odessa, TX

Assessment of the school is now complete. Final assessment of items removed from the contaminated rooms
will be completed by Monday.

Efforts will now shift from assessment to remediation of the remaining contaminated areas. Estimated time of
completion is between 5 to 7 days.

Friday 3/28 Update
Hood Junior High School Mercury Spill, Odessa, Ector County, Texas:

OSC McAteer and START Contractor remain on-scene providing oversite and support to Ector County 1ISD
Contractors in the cleanup of the Hood Junior High School.
The actions completed on Thursday (3/27/14) include:

« Tile in cafeteria has been completely removed followed by vacuuming floors with Merc-Vac. A coating
will be applied overnight (3/27/14) to the bare floor in an attempt to seal any residual mercury in place;

o Activity based sampling has been completed in almost all classrooms. Activity based sampling will
continue in the rooms associated with the athletics and science section of the school;

o The test application of the polymer-based product via a thick trowell application was successful and
significantly reduced the mercury levels on the floor. A final test with this product as a thin spray-on
application will be conducted on 3/28/14.

e The test application of the sulfur-based product was less successful but still reduced the mercury levels
on the floor;

e Furniture and items associated with contaminated classrooms will continue to be poly wrapped and
placed in the fenced-in tennis courts for later evaluation;

« Band instruments were cleared and returned to school officials for use at alternate location;

The school remains closed until cleanup is completed.

Wes McQuiddy

Chief, Emergency Readiness Section
U.S. EPA Region 6 (6SF-PE)

1445 Ross Avenue, Suite 1200
Dallas, Texas 75202-2733
214-665-6722

This email may contain material that is confidential, privileged and/or attorney work product and is for the sole
use of the intended recipient. Any review, reliance, or distribution by others or forwarding without express
permission is strictly prohibited. If you are not the intended recipient, please contact the sender and delete all
copies.
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